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PROJECT TITLE: Vulnerable Observer
COUNTRY/REGION | GENRE | LANGUAGE | RUNNING TIME:
Hong Kong, Mainland China, Malaysia | Drama | Putonghua, Mongolian, English | 120min

DIRECTOR:
Jiang Xiaoxuan

PRODUCER:
Zhao Ziyang

IDP GOALS:
Funds, Co-producers, Sales agents

FINANCING (USD)

Above-the-Line Production: USS145,000
Below-the-Line Production: US$223,000
Post Production: US$115,000

Other: US$100,000

TOTAL BUDGET: US$583,000
SECURED BUDGET: US$39,000

DIRECTOR’S FILMOGRAPHY
2024 To Kill a Mongolian Horse

ONE-SENTENCE SYNOPSIS

A young, ambitious anthropology PhD student travels to a remote site in Mongolia, where the
objectivity central to her academic training gradually unravels, plunging her into the complex
and ethically ambiguous relationship between the observer and the observed.

SYNOPSIS

Seeking a breakthrough to secure her academic future, ambitious anthropologist Lei embarks
on fieldwork in the remote region of Mongolia. Her research initially flourishes with the help
of a culturally adept local guide, granting her rare access to the community. However, when
constructed "realities" and veiled motives from both sides surface, Lei's carefully maintained
facade of academic objectivity collapses. She is then forced to confront the complex, ethically
ambiguous relationship between the observer and the observed, as well as the elusive truths
hidden within human connection.



DIRECTOR'S STATEMENT

As a filmmaker working in both fiction and documentary, my practice is often intertwined
with anthropological and ethnographic research. | have always regarded holding a camera as
an act of power—a privilege that inevitably influences which stories are told, and how. Why
is it that some wield this privilege, while others do not? In my story, the young, ambitious
scholar initially assumes a natural authority over how others' stories should be documented.
Yet this balance of power is never static: sometimes the documentarian may shape the truth
to serve her own goals; other times, those being observed may mischievously mislead their
curious outsider.

DIRECTOR

Jiang Xiaoxuan

Jiang Xiaoxuan is a writer-director born in Inner Mongolia, China. Jiang received her BFA in
Film and Television from NYU. Her first feature, To Kill a Mongolian Horse (2024), world
premiered at Venice Days. The film was officially selected by many film festivals including
Busan, Hong Kong, Filmfest Hamburg, Sao Paulo, and Mar del Plata. It won the Yusr Cinematic
Achievement Award at Red Sea Film Festival, Golden Taiga Award at Spirit of Fire Debut
Festival, Critics' Jury Award at D'A Festival Cinema Barcelona, Jury Award at Sprouts Film
Festival, and the Firebird Award for Best Film (Chinese-language Young Cinema Competition)
at the 49th Hong Kong International Film Festival.

PRODUCER

Zhao Ziyang

Zhao Ziyang has an MS in Entertainment Industry Management from Carnegie Mellon
University. Her experience spans development, production, and distribution across Asia and
the US. She co-produced To Kill a Mongolian Horse (2024), which premiered in Venice Days
before screening at Busan, S3ao Paulo, Mar del Plata, and more than 30 festivals worldwide.
The film won the Firebird Award at Hong Kong International Film Festival, received
nominations for Best Film and Best Director at the Asia Pacific Screen Awards, secured
theatrical releases in Switzerland, Mongolia, Thailand, and Korea, and is slated to stream on
HBO Europe.

PRODUCTION COMPANY

HUniche Pictures

Founded in Hong Kong in 2024 by director Jiang Xiaoxuan, HUniche Pictures develops and
produces low- to mid-budget, auteur-driven films. It brings Asian stories to global audiences
through co-production and a wide distribution network. Its feature, To Kill a Mongolian Horse
(2024), won the Firebird Award at Hong Kong International Film Festival, secured theatrical
releases in Switzerland, Mongolia, Thailand, and Korea, and is slated to stream on HBO Europe.
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