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PROJECT TITLE: A Drop in the Sea
COUNTRY/REGION | GENRE | LANGUAGE | RUNNING TIME:
Mainland China, Algeria, France | Drama, Suspense | Putonghua, Arabic, French | 90min

DIRECTOR:
Xiao Baer

PRODUCER:
Khir-Din Grid
Zhang Fan

IDP GOALS:
Funds, Co-producers

FINANCING (USD)

Above-the-Line Production: US$S106,000
Below-the-Line Production: US$834,000
Post Production: US$130,000

Other: US$76,000

TOTAL BUDGET: US$1,146,000
SECURED BUDGET: US$15,000

DIRECTOR’S FILMOGRAPHY
First Feature Director

ONE-SENTENCE SYNOPSIS

In Algeria, Ying finds herself unable to cry at her brother Feng's funeral after a decade apart.
A mysterious contract leads Ying to uncover the buried secrets of Feng and her own frozen
heart.

SYNOPSIS

Ying, a career-driven corporate executive from China, flies to Algeria to attend her brother
Feng's Muslim funeral after ten years apart—and finds she can't shed a single tear. A
mysterious port warehouse contract Feng left behind compels her to remain in this unfamiliar
land. Guided by Feng's colleague Wen, Ying begins to question Feng's death and peel away
her professional facade. As they explore Algeria further and further, Ying gradually discovers
the brother she never truly knew. Her heart, long frozen, begins to slowly thaw.



DIRECTOR'S STATEMENT

In 2015, while filming in Algeria, | was deeply moved by a newspaper photo of a Muslim
funeral: a deceased Chinese worker lay beside an expressionless Chinese woman. It made me
think of my long-unseen brother and wonder: how would he appear at my own funeral?
Algeria's dusty mountains and rivers vividly echoed our childhood in Zhuzhou, Hunan
Province, three decades earlier. This layered dislocation of time and space inspired A Drop in
the Sea. In moments where identity and rules collapse, can we still reclaim what we've lost
emotionally?

DIRECTOR

Xiao Baer

Born in Zhuzhou, Hunan Province, Xiao Baer moved to France in 2012 for further studies. He
attended the directing program at the Ecole Supérieure d'Etudes Cinématographiques (ESEC)
and later studied Image and Publishing at Paris-Sorbonne University (Paris 1V). He currently
resides in Paris, France. Baer's short film includes Night Factory (2020), winner of the Special
Jury Prize Ex Z£quo at UniFrance Short Film Awards; and Behind the Cloud (2018), which was
supported by CNC, selected for National Competition at the 2018 Clermont-Ferrand
International Short Film Festival, and acquired for broadcast by Canal+.

PRODUCER

Khir-Din Grid

Khir-Din Grid is an Algerian-French producer who grew up in Aubervilliers, Paris. He
established the Hors Cadre association to promote cultural projects for the local youth. His
self-funded feature debut Rue des Cités (2011) was selected by ACID Cannes and the Angers
European First Film Festival. Multiple projects of Khir-Din's have been supported by CNC.

Zhang Fan

Zhang Fan is a producer and writer. Her latest producing credit, Living the Land (2025), won
Silver Bear for Best Director in the 75th Berlin Film Festival. The project was also a selected
Work-in-Progress in the 2024 HKIFF Industry Project Market.

PRODUCTION COMPANY

Nouvelle Toile

Nouvelle Toile focuses on emerging filmmakers, producing works that blend raw authenticity
with humour. With over ten shorts produced, including Night Factory (2020) and Behind the
Cloud (2018), Nouvelle Toile remains committed to "creating alternative entry points" for
underrepresented voices in cinemas.

Bifun Pictures
Bifun Pictures is a Beijing-based production company dedicated to create audio visual works
that delve into the depth and breadth of the human experience.
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